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Department 5-Year Strategic Direction Plan

By the authority vested in me as Commander, Department of Michigan, Sons of Union Veterans of the Civil War, it is
hereby ordered as follows:

Section 1 — Per the 133™ Department of Michigan Encampment on 06 May 2017, a new Strategic Direction Plan was
recommended by the Department Chief of Staff, and subsequently approved by the Encampment.

Section 2 — In fulfillment of the approved recommendation, a 5-Year Strategic Direction Plan was generated for the
Department. The plan evaluates current risks and opportunities for development of long-term growth. Other areas
of importance are addressed within the plan also. The 5-Year Strategic Direction Plan should be annually reviewed
for progress on targets and major goals.

Section 3 — The 5-Year Strategic Direction Plan can be found at the Headquarters Menu on the Department website
at: http://www.suvcwmi.org/hq/

The preceding Department Order is proclaimed this thirty-first day of March in the year of our Lord two thousand
and eighteen, the one hundred and fifty-first year since the founding of the Grand Army of the Republic, and of the
two hundred and forty-first year of Independence of these United States of America.

In Fraternity, Charity, and Loyalty,
/s/

David S. Smith, LM, PCC
Commander, Department of Michigan
Sons of Union Veterans of the Civil War

ATTEST:
/s/
Richard Denney, PCC

Secretary, Department of Michigan
Sons of Union Veterans of the Civil War
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